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Introduction
Purpose of the Report

The Standards Assessment Report is designed to serve as a vahisselesesdit and as a tool to

help schools prepare for their Quality Assurance Review (QAR). Theisrdgased on the
AdvancED standards, which serve as the foundation of the accreditation process. In order to earn
and maintain accreditation, schools must meet the AdvancED standards, engage in a process of
continuous improvement, and host a Quality AsseifReview at least once every five years.

The Standards Assessment Report engages the school communigapthrassessment of each

of the seven AdvancED standards. In completing the report, the school identifies the data,
information, evidence, addcumented results that validate that it is meeting each standard. This
selfassessment helps the school identify areas of strength and opportunities for improvement.

The Standards Assessment Report also serves as the primary resource for the Qadgy Assu
Review Team, which uses the report to prepare for the visit to the school. The team uses insights
gathered from the report and information obtained during thiéeowisit to provide feedback to

the school and to make an accreditation recommendation

Structure of the Report

The Standards Assessment Report is organized by the AdvancED standards. For each standard, the
report includes four sections: 1) considering the evidence; 2) indicators rubric; 3) focus questions;
and 4) overall assessment. Eacttion reinforces the other sections by asking a question that builds

on the prior section.

The section entitled "considering the evidence" allows school personnel to think about the practices
and/or processes being implemented and identify evidehedlltlsaipport its responses to the
indicators rubric and focus questions. This section helps school stakeholders engage in a discussior
about how it knows it is adhering to the standards. The section is not intended to engage the school
in a collection o&vidence, but rather in thoughtful dialogue about how it can demonstrate that
guality practices, conditions, and results are occurring in the school. The section asks, "What
practices/processes are being implemented, and are they effective?" or saidagndthow do

we know we are doing what we say we are doing?"

The indicators rubric enables the school to assess the degree to which practices and/or processes
are in place that indicate adherence to the standard and indicators. For each indicatmi, the

may check if the practices and/or processes are highly functional in the school, operational,
emerging, or not evident. The school should use the rubric as an opportunity to ask itself
challenging questions and to respond with accurate answersogeaceselfimprovement. After
completing the rubric, the school can quickly see areas of strength and opportunity. The section
asks, "To what degree are the noted practices/processes in place?"

The focus questions allow the school to expand on akdribine deeply about the responses to
the indicators rubric. The focus questions provide an opportunity for the school to describe the
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systematic and systemic processes that are in place to support its ability to meet the indicators. The
section asks, "Hoare the practices/processes implemented?"

The overall assessment describes how well schools are implementing practices and/or processes ant
the impact these practices and/or processes have on student results and overall school effectiveness
The overall ssessment helps schools judge where they are in relation to each standard. The
"operational” level is required in order to demonstrate meeting the standard. The section asks, "How
well are we meeting the standard overall?"

Together, the indicators rubriocus questions, and overall assessment provide a comprehensive
view of how schools address each of the standards.
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Standard 1: Vision and Purpose

Standard: The school establishes and communicates a shared purpos _
direction for improving the performance of students and the effectiveneg Commitiee Members

the school. Zeb Johnson
Brian Hartman

. ) . . Angela Maria Guarnizo
Impact Statement A school is successful in meeting this standard whegidhca Gutierrez

commits to a shared purpose and direction. The school establishes expebtaiasrolina Acebedo
for student learning aligned with the school's vision that is supported by|sefugi] Desroches
personnel and external stakeholders. These expectations serve as the focus for asgessing studen
performance and school effectiveness. The school's vision guides allocations of time and human,
material, and fiscal resources.

8 |E |F
Indicators & i g 5E
© g 1) T g
: : S || | & rf.
In fulfillment of this standard, the school: Z ©
1.1| Establishea vision for the school in collaboration with its x
stakeholders O
1.2| Communicates the vision and purpose to build stakeholder ~
understanding and support O
1.3| Identifies goals to advance the vision @)
1.4| Develops and continuously maintaipsodile of the school, its ~
students, and the community O
1.5| Ensures that the school's vision and purpose guide the tea ~
and learning process O
1.6| Reviews its vision and purpose systematically and revises { ~
when appropriate O

Focus Questions:

1. What is the process for establishing and building understanding of and commitment to
the vision statement among stakeholders?

The Colegio Panamericano community has followed a cyclical process for establishing and
committing to its guidingtatements. As part of the SAC&aweditation process in 2004, the

school leadership was very inclusive in the methods they used to take on the task of involving all
stakeholders in the redefinition of the Mission, Vision and Belief statementstaidmeats were

then shared with the community and used to guide all major institutional practices, from
instructional and curricular design to material purchasing and staffing needs. Even in the beginning
of the 2008009 school year the school diregtablically challenged all teachers, students and
parents to set 3 goals for themselves based on the guiding elements of the Mission statement from
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2004. This served to continuously orient the school community; however the creation and adoption
process fonew institutional guiding statements had already begun.

In 2007, the school began teesamine the guiding statements and ensure that they clearly
communicated our central identifying values and methods to teachers, parents, students, community
memers and all ot her school stakehol der s. T
commitment to the new Vision and Purpose, every attempt was made to actively involve as many
people as possible in the process of creating them. Teams of teacherd theampast guiding
statements to give input on which el ements
Similarly, the past statements were shared with the parent community through the school newsletter,
and feedback was received which wes Uaged to guide the creation of new statements. The
administrative team researched the objectives of guiding statements, appropriate wording and
phrases adopted by a range of public and private institutions. Once the core ideas had been
identified by tB community, a rough draft was presented in both English and Spanish to teachers
and parents to encourage further input and ownership. This draft was again modified to include
concepts considered central to the Colegio Panamericano philosophy and@hgoé&lslegio
Panamericano community adopted the following Vision and Purpose statements in 2008:

Vision
Weenvision our graduates as socially responsible, adaptéine, lef@rners and leader
capable of passionately pursuing threams.

Purpose
Colegio Panamericano igpaogressive, ngorofit educational community with a globa
perspective offering both Colombian and U.S. diplomas. Our rigorous curriculum
exemplary faculty empower students to develop their intellectual, physical, and ¢
potentials in preparatidor a quality university education and a sucd#ssful

While the final dr aft of the school ds Vision
building understanding continued throughout the year. Theatewents have been included in
the school ds Official Handbook, weekly newsl

families. The school began tededine and update dayday practices, such as encouraging
programs that supported the schiBotpose, and establishing a minor scholarship to be given to
students who best demonstrate the values expressed in the school Vision.

2. What is the school ds process for developin
using information that describes the school, its students, and their performance?

The Colegio Panamericano constantly works to define the school profile. In addition to the most
important factor of allowing institutional se§essment, the school must share accurate profile
information with new and perspective parents and applicants for teaching positions, especially those
coming from abroad.

In 2007, aurvewas conducted using NSSE services, which polled the opinions of parents, students
and teachers on a range of institutional issuesafEfi®m this survey permitted a more effecti
definition of areas for school improvement. This profile data was added to data which is currently
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compil ed by the scounselodiepastmeats tmigasnsdeepan msiglat imib t
thoughts and trends of our community.

Student performanatata, both quantitative and qualitative, are used to direct curricular decisions
such as instructional methods and program development. In past years, data collected from student
grades, formalized intermaliting assessmerdad external tests such as3d, PSAT, ICFES

and Stanford ,%helped guide insttional decisiomaking processes from areas for professional
development to individual teacher growth plans. Recent adopdM#céf MAP testsn the areas

of Math, Reading and Language Ufamgall students from graded @ has added mucleeded

depth and perspective to previously existing student performance data.

3. How does the | eadership ensure that the sc
teaching and learning process?

The Mission, Vision and Beliefs adopted in 2004 were central to the definitigreafStizool
Improvenent Plaras well as egoing efforts to develop and focus teaching and learning practices.

I n reference to the phrases, 0O...students rea
the multiyear improvement goals of strengthening tigidh, Spanish and Math programs, as well
as i ncreasing support for t he area of t ech

i nternationallyd requi r-Anmerican lrc@ricurd ovpidh icambined f a
strengths and areas of focus of @@ombian Ministry of Education with those of the-Mid
Continent Research for Education and Learning, and permitted the school to continue conferring
both Colombian and American diplomas to its graduates. Similarly, school leadership created an
action plarfor instilling core institutional values of respect and responsibility as a response to the
phrase, O0...within a respectful and responsib

Essential to the process of linking the guiding statements to actual teaching and leassegy proc

t he Col egio Panamer i c a@oeloBindedv iad e st hael |Ib etge ancnh enrg
that communicates the guiding statements as a focal point for curriculum armmblkcjodrhe

statements are also posted in classrooms, on the school webpage and in all school communications.
In 2007, 80.4% of teachers surveyed using the NSSE tool either agreed (49%) or strongly agreed
(31.4%) with the st aarmigsiennahd goats at provele durcsiaff withaa s a

common purpose and sense of direction. o6 Fur 1
the school, 84.1% of teachers either agreed (52.9%) or strongly agreed (41.2%) with the statement,
0Our Iscihsoocommi tted to continuous I mprovement

4. What process is used to ensure that the vision and purpose of the school remain current
and aligned with the school ds expeceheast i ons f o

Committed to the goal of continuous improvement, the Colegio Panamericano has participated
actively in the-§ear review cycle established by the Southern Association of Colleges and Schools.
Through this cycle the school constantly revisits tamp@oals and achievements, such as creating
yearly goals for each section and documenting results of improvement efforts. As a crucial part of
this cycle, the previously mentioned process for redefining and fully implementing new Vision and
Purpose statnents for the school sought to be as inclusive and open as possible. The involvement
throughout 2007 and 2008 of many different internal and external stakeholders, through
participation in surveys, feedback sessions and review of publicized dradtatefribats, helped
construct statements that were coherent with current community expectations and set clear goals for
institutional efforts.
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Overall Assessment: Vision and Purpose

Operational

0The school has commi tt end The schoal has bleany elefine¢p ur p o s e
expectations for student | earning aligned wit
personnel and external stakeholders. These expectations serve as the focus for assessing student

performance and school effe i veness. The school 6s vision gu
material, and fiscal resources. o
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Standard 2: Governance & Leadership

Standard:The school provides governance and leadership that promot
student performance and school effectiveness.

Committee Members

Impact statement:A school is successful in meeting this standard whe
has | eaders who are advocates tbo

and cecurricular programs that enable students to achieve expectations

Manuel Reyes
Y ineth Quifiones

Aid Esch
fBlanca Gutiérrez

5':“3(5 RUEANOs c hogol &
rta Pena

The leaders provide direction and allocate resources to implement curri¢

their learning. Leaders encourage collaboration and shared responsibilit

y for

school improvementamn g st akehol ders. The school 0s
conditions ensure equity of learning opportunities and support for innovation.

g w | S =
Indicators T g £ | &5
<3 8 g 3
: : s | & | & | =5
In fulfillment of this standard, the school operates under the jurisq 7z H o 7
of a governingoard that:
2.1 | Establishes policies and procedures that provide for the el ~
operation of the school. O
2.2 | Recognizes and preserves the executive, administrative, g ~
leadership prerogativefsthe administrative head of the schg O
2.3 | Ensures compliance with applicable local, state, and feder x
standards, and regulations. O
In fulfillment of this standard, the school has leadership that:
2.4 | Employs a system that proviftesanalysis and review of x
student performance and school effectiveness. O
2.5 | Fosters a learning community. 0]
2.6 | Provides teachers and students opportunities to lead. o)
2.7 | Provides stakeholders meaningful roles in the detiskong
processhat promote a culture of participation, responsibilit @)
and ownership.
2.8 | Controls curricular and extracurricular activities that are ~
sponsored by the school. O
2.9 | Responds to community expectations and stakeholder x
satisfaction. O
2.10| Implements an evaluation system that provides for the ~
professional growth of all personnel. O

Focus Questions:

1. What is the process for establishing, communicating, and implementing
procedures for the effective operation of the school?

policies and

pol i c



policies and procedures within the school commurtigyBoard of Drectorsestablishes policies

and procedures with input from the Leadership Team according to school needs and community
feedback.

The Board comprises 14 members of the parent community who are elected by a general assembly
each yearThe Leadership Tearonsists of the Director, Business Manager, section principals, and

the Dean of Student3he director and the business manager meet with the school board ten times

a year to monitor progress of the sathgotgl 6s m
maintain accountability; ensure effective organizational planning; determine, monitor, and
strengthen the organization's programs and services; and ensure that the school system operates ir
accordance with the expectations of the Colombian ylimistEducation and AdvancED
standards.

The Board provides the director and administrative team with the moral and professional support
they need to further the goals of the organization. The director is responsible for the administration
and executionfoapproved policies and procedures, and for keeping the Board and community
informed about pertinent issues.

The director and the leadership team meet weekly to discuss issues relating to the implementation
and communication of approved policies@ndedures. Section principals meet as well with their
teams to analyze the daily issues that arise at the school and to discuss proposals and suggestions
improve school effectiveness in guaranteeing a quality education for stiedehiss support

school policies and procedures when working with students and their families.

Colegio Panamericano uses a variety of resources to communicate policies and procedures with its
stakeholder3hese include a weekly newsletter entildgli t s a n the Mamnuelcde s 6
Convivencmnhich outlines ¢ h o o | policies an@oTpBimae dowrtd si,ni a
responsibilitiesweekly agenddsom section principals, email, tbehool websiteletters, and
written correspondence. organized sttuctiurandomiessignalo Par
communications facilitate the establishment, communication, and implementation of policies and
procedues for the effective operation of the school.

2. Wh a t process does the school s | eadershi
student performance?

The leadership of Colegio Panamericano has been working hard over the last few years to establish &
consistent and effective plan to evaluate school and student perforaheebeginning of the

school year, parents attend sectiOpain Houseso meet with the leadership team and tescher

and discuss their expectations and important school processes that promote a learning environment.
Throughout the year, parents always have ongoing and constant opportunities to provide feedback

and meet with teachers, counselors, principals, andregb®rd Any particular feedback or

i nformation garnered within sections is share
analyzed and used as a part of the school evaluation process.

During the year, the school offers grade level neetily parents a | ICeffde with the
Directolo . These meetings provi de a nfacagey sectboro s p e
principal and counselor. This forum maintapen lines of communication, giving parents and

10
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administrators clear feedback about how the school is functioning and what adjustments need to be
made to have a positive learning environment.

In terms of academic development, the leadership team ahalyesslts from standardized tests

in order to describe trends in student performance and develop strategies for improvement. These
tests include th€FES, PSAT, SAT, and MAPTheleadership team shares this information with
teachers during academic meetings. Working together, the leadership team and teachers establisl
specific plans to support student learning.

Finally, section principals examine report card data every trimdstter understand overall

student performance and trends. In addition, the Evaluation and Promotion Committee analyzes
individual cases and makes recommendations that benefit student learning and overall academic
achievement.

3. In what ways are stakeholders, including staff, given opportunities to provide leadership
and to contribute to the decision making process?

Colegio Panamericano is an institution where leadership is considered a fundamental value. The
vision of our stool is for our graduates to be -ldag learners and leaders. Teachers,
administrators, parents, and students work together in their respective roles to create a caring and
open community based on mutual respect and common goals. Students learretgdoecom
citizens, serve others and respect the environment through personal involvement and experience.

Colegio Panamericano believes that opportunities for democratic participation and teacher
leadership in the school are essential. To this extentatigasihave been formed to provide not

only governance for school policy and operation, but also to provide students, parents, staff, and
community the opportunity for leadership and assistance in helping the school to meet its vision.

Teacher leadeiiphis encouraged through department coordination and committee work. Examples

of these include the MS/HS English Language Coordinator, the Lower School Science Coordinator,
the Academic Council, the sectional Academic Advisory Councils, disciplineeesjretettted

teacher representatives, and area and grade level meetings. Additionally, teachers are empowere
through their active participation in decisions that contribute to the enhancement of the school and
through opportunities to organize activitiregheir area, such as school academic nights, science
fairs, field trips, and academic encounters with other institutions. Moreover, teachers are
autonomous in developing and implementing methodologies in their subject in accordance with
school expectains.

All parents of enrolled children comprise the General Assembly, which, among it other functions,
electdheBoard of DirectorsParents also have the opportutatget involved in the formation of
activities for students through ¥"éDA and Bostergprograms.

Students show their leadership by electing representatives to a cstuideht(STUCO) in
elementyy, middle, and high school. The STUCOs organize and sponsor different events and
activities throughout the year for the student body. As an educational leader in Bucaramanga,
Colegio Panamericano promotes social initiatives within and outside the sshamlEnts
participate irprograms like Padrindsational Honor Society and National Junior Honor Spciety
andintegrative activities that contribute to both the quality of living of beneficiargtisassthe
formation of citizens with prgocial commitment.

11
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4. What policies and processes are in place to ensure equity of learning opportunities and
support for innovation?

The various policies and processes in place at Colegio Panamerieasoréhatjuity of learning
opportunities and support for innovation are the following:

a.

Every member of the Colegio Panamericano teaching staff bases hisimichiermon the
requirements ofhe Ministry of National Education and international standard$ base
McREL.

It is a school policy tadhere tAAdvancED standard.11 in terms of the number of students
per classroom.

In the schoolibrary there is/ast selection of booksr research and effective learning for the
Panamericano community. Tibearyundergoes a continuous renewal process. Also, national
and foreign textbooks are renewmdugh amadoption cyclén the different subject areas in
order to maintain ufp-date content.

The Learning Centds in charge of supporting students with learning difficulties. Counselors,
teachers, and assistants aid students as they overcome learngsy sthaygbunselor works

with the teachers, parents, and students throughout the year in order to create an individual
educational plan for each student. Many students receive special tutoring and some are given
internal or external therapy.

Computer ad audiovisual labs are updated continually. This modern technology enhances both
academic and administrative processes.

Studentsd active par t-aurdculgrattivitiesrsuch Bestiaatiom ar i et
Imagination Pagaporte a la Aventdirgports clubsClassrooms without WalBi-national

Games andacademic encountgrermit and amplify student knowledge, vision of the world,

and integration with others.

Colegio Panamericano offers AP andA®eourses to students in Spanish, Math, and English.
These courses challenge students and prepare them for univeesityrnzldds.

. Standardized test such as NWEA MAP and the SAT provide invaluable data on student

achievement and contribute to the development of studetdkiegt skills. School leaders
analyze standardized tests results as part of school and pfteptweness studies. These
analyses serve as the foundation for strategic action plans for school improvement.

Colegio Panamericano provides economic support for laptop acquisition for its teachers.

12
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Overall Assessment: Governance & Leadership

Operational

0The school has | eaders who are advocates fo
leaders provide direction and systematically allocate resources to implement curricular and co
curricular programs that enable students to achievetaggpscfor their learning. Leaders
encourage collaboration and shared responsibility for school improvement among stakeholders. The
school's policies, procedures, and organizational conditions ensure equity of learning opportunities
and support for innowan. While these processes and conditions are being implemented, the
implementation is not systemic across the school, and the results are varied. The preponderance of
the evidence supports an overall assessment of "operational” and is substamtiedsgddndés to

the I ndicators Rubrico.

13
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Standard 3: Teaching and Learning

Standard: The school provides reseabased curriculum anf
instructional methods thiacilitate achievement for all students. Committee Members
Alejandra Padilla
Impact Statement:A school is successful in meeting this stangéfdana Leal
when it implements a curriculum based on clear and meas;@'%l%‘”d”a

. . . " aneth Plata
expectations for student learning that provides opportunities oL gl nnson
students to acqe requisite knowledge, skills, and attitudes. Teachers
use proven instructional practices that actively engage students in the learning process. Teachers
provide opportunities for students to apply their knowledge and skills to real world situations.
Teachers give students feedback to improve their performance.

38 |E |F
Indicators & i g 5E
© g 1) T g
: : S | | & £
In fulfillment of this standard, the school: Z ©
3.1 | Develops and implements curriculum based on clearly def ~
expectations fatudent learning O
3.2 | Promotes active involvement of students in the learning pr
including opportunities for them to explore application of ~
higherorder thinking skills and investigate new approaches O
applying their learning
3.3 | Gathersanalyzes, and uses data and research in making ~
curricular and instructional choices O
3.4 | Designs and uses instructional strategies, innovations, an x
activities that are reseabased and reflective of best practic O
3.5 | Offers a curriculum thahallenges each student to excel,
reflects a commitment to equity, and demonstrates an o
appreciation of diversity
3.6 | Allocates and protects instructional time to support student lear e)
3.7 | Provides for articulation and alignment betweearandg all ~
levels of schools ©
3.8 | Implements interventions to help students meet expectatiq ~
student learning O
3.9 | Monitors school climate and takes appropriate steps to en x
that it is conducive to student learning O
3.10| Providexomprehensive information and media services th ~
support the curricular and instructional programs O
3.11| Ensures that all students and staff members have regular
ready access to instructional technology and a compreher ~
materials collectidhat supports the curricular and instructig O
program

14
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Focus Questions:

1. How does the school ensure that the curriculum, instructional strategies, and assessments
are aligned and articulated across grade levels in support of the expectations of student
learning?

Beginning with the creation ofSahool Improvement Plas part of the SACS-aecreditation
process during 20@30 04, t he school 6s | eadership has i m
on Dr. Jani e Pol | fookprevingIudent LEaming. Ons Teachd Titeg Vinde
following stages and schaatle accomplishments comprise this framework:

1. Clearly articulated learning targets

2. Effective @nning and instruction to the learning targets

3. Variety of assessments

4. Criteriorbased feedback, recordkeeping and reporting

2004-2005

Clearly articulated learning targets

X Identified as a need in the 2@0B®4 SACS +accreditation process and School
Improvement plan, scheaide learning targets were adopted irfdime of MCREL (Mid-
Continent Research for Education and Learning labgratandards and benchmarks
which identified developmentadiypropriate learning objectives for each grade level. Since
their initial adoption, these standards and benchmarks have been redistributed and modified
by curriculum teams on an-going bas, according to the needs of our particular students.

For exampl e: Combi nati on of Ameri can Soc
(Colombian History, Geography, Politics and Culture taught by Colombian teachers in
Spanish)

2005-2006

Effective planmig and instruction to the learning targets
X Introduction and training in the aredefkt PractrelClassroom Instruction that Really Works

X The school Curriculum Team attended Janie |
was prompte to take a new direction for Big Four sequence, based on batdsigmd
planning.

2006-2007

Criterionbased feedback, recordkeeping and reporting

X Discussion surrounding specific and timely feedback

X Full adoption of SDS system for reporting studenonpeahce in subject areas, standards
and benchmarks

X Schoolwide standardization of planning and rekesping, including a common format
for unit plars and trimester divisions of curriculum documents

2007-2008

Variety of assessments

X Schoolwide workshopsnd development aduthentic performance assessmeriterion
referenced tests and rubrics

X Full implementation oformalized Writing Assessmehased on English and Spanish
Language Artsstandards
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X Pilot of MAP testdor Math, Reading and Language Usage skills, Gi&des 6

2008-2009

Effective planning and instruction to the learning targets

X Differentiated Instructigraided byMAP test datand tools for Grades1®
X Balanced Léracyfor Grades b

In recent years, efforts to coordinate actions across grade levels have also included the online
publication ofstandards and benchmarkignment of a schewide reteaching and +esting

policy, a common di scGopld Bimded @ wlri cayl,| anddocdBaangd.er 07
outlines policies and practices for working with curriculum, cieatiessional Growth Plapand

dealing with discipline issues. Subject area coordinators, administrators and teaching teams continue
to work together during and between regularly scheduled discussions to ensure that student learning
remains the focus of curiam, evaluation and classroom instruction.

While much advancement has been made, Colegio Panamericano continues to identify areas for
future growth. Some of these areas include i) the coordin&ieggod Emilianethodology in the
PreSchool section with scheside curriculumstandards, ii) implementationBa#lanced Literacy
methodology and curriculum for LA classes in the Elementary Section, iii) growth of the AP
Program, iv) the continuous use of data for driving major deuskorg processes, and V)
continued work withDr.d®l | ock&s Bi g Four Strategy.

2. In what ways does the school ensure the implementation of research based instructional
strategies, innovations, and activities that facilitate achievement for all students?

In addition to researdtmsed school improvement strategies already mentioned above, Colegio
Panamericano strives to continuously support an environment of innovation and reflection, seeking
to take advantage of the many important professional toolsish&éreeducators. Working with

guides such &hat Works in SchdxyldRobert Marzano, Colegio Panamericano focuses on school
level, teachdeveland studentevel factors to improve student learning.

An important element in the reduction of future academic concerns has been the formalization of
procedures and resources for the early identification of learning and language difficulties, which is
directed by the schodlearning Centem coordination with all teachers. Developed as an
important element recognized by the prevgah®ol Improvement PlathnelLearning Centarow

provides consultation and testing services as well as a rich and varied learning environment for
specific students that allows them to strengthen the foundations of their basic learning skills.
Interdssciplinary meetings are convened regularly throughout the lgaag tparents, teachers,
counséors, therapists and tutors together to discuss student progress and recommend strategies and
best practices that will most support each student.

Working closely with théearning Centeand school administration, Colegio Panamericano
teachers seek to alwaysfleseble student groupings differentiate lessons according to learning
styles and performance levels, exposing students to a variety ofl iemgbmationally acquired
materials which emphasize language development and higher order thinking. Through a school
widereteaching and +esting progranteachers identify students that require extra support and
work closely with them to reinforce learning and facilitate growth.
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adopted aong list of programs and strategies proven to facilitate student achievement. Some of
these programs includédame Reading Program English and Spanish for all students Kinder 5
through grade 12; the use of portfolios, studenassdissment and Thidkay Conferences for
strengthening metgnitive skilldBalanced Literacincluding the use d@tBlock, 6+1 Traits of

Writing and Guided Readistrategies, and the use of internal and external data (M#&R,as

SAT, PSAT, ICFESeort cardsformalized writing assessmantl criteriomeferenced tests) to

guide instructional and institutiodatisiormaking.

In addition to that which can be easily measured, many elements of school life have been adopted to
help ensure success for our diverse population of students. The Preschool Section has embraced
the Reggio Emiliamethodology; students from grades 1 to 7 participate iDetsienation
Imaginatiorprogram, while Middle Schawid High School students are able to select from a wide
range of electives, as well as participate in artistic and philosophical exchanges with other
institutions.

3. What processes are implemented to ensure that teachers are well prepared in and
effectively implementing the curriculum?

Over the past five years Colegio Panamericano has undergone a transition froregrieagier
evaluation, based on thiee Essential Domains of Effective TeachinGharlotte Danielson, to a

process which is supported by the Five Domains but through which teachers create and lead their
own professional growth plangn addition to administrative and peer input, the creation of this
plan, as well as many other major instructional decisions, takes into account student performance
data, making dabmsed decisiemaking an increagjly central part of institutional improvement

efforts.

Time and effort in the area of professional development is focused by the goal of effectively
implementing and evaluating curriculum and improving student learning. Every Wednesday the
Colegio Panasnicano instructional staff meets as a school or in teams to work on school
improvement, teacher preparation or subject coordination. Additionally, alfdtd foill days

over the course of the year are dedicated to specific teacher training, planning and reflection.

The school also dedicates a specific portion of its annual budget to external professional
development activities for staff. In thestpthese opportunities have included participation in
regional and international conferences and worksh@dsing professional staff in areas such as
Reqggio Emidor AP to coincide with school improvement goals.

In order to maximize opportunities for student learning, Colegio Panamericano has made certain
adaptations to protect instructional time. For example, there have been increases to the amount of
time andsubjects with instruction in English, a switch from 45 to 65 minute blocks for Middle and
High School students, efforts to reduce the quantity of interruptions such as assemblies, celebrations
or parent interventions in class and a streamlined disogtiliyenith stronger implementation of

the Tribesprogram to make the best use of class time.

4. How does the school provide every student access to comprehensive information,
instructional technology, and media services?
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Over the past three years, Colegio Panamericano has consistently implemented an ambitious
Technology Plan, which has involved significant improvements to student acossetensive
information, instructional technology, and imedrvices. During the first stage of this plan the
school acquired 30 graphic calculators, 17 Dell Pentium IV computers and 4 new video projectors,
and seup a wireless network for the entire school. The second stage included a massive purchase
of edwcational software for all sections, 15 Dell Pentium IV computers, 2 projection carts with
laptops, a video projector and a Mimio for use in individual classrooms, 8 Lego robotics kits and
new servers and firewalls for network safety. The final phaselafntisaw the school complete
construction for an agonditioned Elementary IT lab with 15 Dell Pentium IV/HT computers, and

an AudieVisuals room for Elementary to complement the existent one for MS/HS.Colegio
Panamericano has digitally inventoriadfafimation, instructional and media services and material
using EBSCO data base software, with direct links to the school webpage, making resources
immediately available for all teachers amdersts. Throughout the term of the previous
Technology Plan, teachers and students were given training on how to best use the new resources.

During the 2002009 school year the Colegio Panamericano made adalttipnsitionsn the
area of technologyA new thregyear technology plan is currently being developed to guide future
initiatives starting in August 2009.

As a result of the Tkoology Plan, 85.5% of students agree@%s7or strongly agreed (58.3%)

t hat-to-d&pe computers and other technologies ar
An overwhelming majority of students (82.8%) felt encouraged to use school amditgomm
resources (e.dibrary Internet) to help with schoolwork.

Overall Assessment: Teaching and Learning

Operational

0The school I mpl ements a curr i catibne for stugeste d o r
learning that provides opportunities for all students to acquire requisite knowledge, skills, and
attitudes. The school demonstrates evidence of alignment between the curriculum and instructional
practices with systematic implementagiomss the school. Teachers use proven instructional
practices that actively engage students in the learning process. Teachers provide frequent
opportunities for students to apply their knowledge and skills to real world situations. Teachers give
studentsregular feedback to improve their performance. The preponderance of the evidence
supports an overall assessment of "operational” and is substantiated in the responses to the
I ndi cators Rubricbo.
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Standard 4: Documenting and Using Results

Standard: The school enacts a comprehensive assessment system that
monitors and documents performance and uses these results to i

. Committee Members
student performance aschool effectiveness.

Elicenia Bermudez
) _ ] ) Kathy Kerrigan
Impact Statement: A school is successful in meeting this standard whegdif Rueda

uses a comprehensive assessment system based on clearly defined perfannlicivpez
measures. The system is used to assess student performance on expEetatigipgiveda
for student learning, evaluate the effectiveness of curriculum and instru2dgiartman
and determine interventions to improve student performance. The assessment system yields timely
and accurate information that is meaningful and useful to school leaders, tedcb#rsr an
stakeholders in understanding student performance, school effectiveness, and the results of
improvement efforts.

8 |E |F
Indicators & i g 5E
© g 1) T g

: : e |a | & rf.

In fulfillment of this standard, the school: Z ©

4.1| Establisheperformance measures for student learning that x
information that is reliable, valid, and bias free. O

4.2 | Develops and implements a comprehensive assessment sy
assessing progress toward meeting the expectations for @)
learning.

4.3| Uses student assessment data for making decisions for col
improvement of teaching and learning processes. 0]

4.4| Conducts a systematic analysis of instructional and organi
effectiveness and uses the results to improve spedfemmance. o

4.5/ Communicates the results of student performance and ~
effectiveness to all stakeholders. O

4.6| Uses comparison and trend data of student performance ~
comparable schools in evaluating its effectiveness. O

4.7| Demonstrates verifiable growth in student performance. 0]

4.8| Maintains a secure, accurate, and complete student record g ~
accordance with state and federal regulations. O

Focus Questions:

1) How is the assessment system currently used in your school to analyze changes in
student performance?

Colegio Panamericano has a Aadtted assessment system at the institutional level, grade level,
area level, and classroom level, involvingnaktand internal standardized tests, criterion
referenced tests, and systematically designed and implemented projects.
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One of our newest externally developed standardized assessments is the NWEA Measures of
Academic Praogss MAP) test. The school implemented a pilot test in mathematics, reading
comprehension, and language usage in May 2008 for all Middle School students. This school year,
all students in grades three through ten tested sathe three domains in September and in
January. A possible third testing cycle, in May, is available and ready. A team of administrators,
classroom teachers, and ELL support teachers has begun studying the MAP results to determine
strengths and areas iimprovement in our academic programs.

Otherexternal standardized tebist the school requires are the national university admission tests,

the ICFES, the PSAT, and the SAT, which allow tdsicedo assess and analyze students
comparatively against norms from past years as well as other local, national, and international school
systems. ThBoard of Directas Academic Committee publishegtady of ICFES resultiiring

school year 202008 and a similar study of SAT resulteagl@d08009.

Another way Colegio Panamericano assesses and analyzes student performance is through regule
administration of internally createdting assessmentwice a year and trimester final exams.

Some gradeevels in elementary have developed criezierenced tests for the end exfch

trimester over the past two years. The writing assessments have provided consistent data since thei
implementation in 20007. In upper grades, data collected from these final exams are analyzed
against final trimester grades.

The Senior Projecta professional orientation program, requires students to plan and realize an
investigative and practical project that culminates in the execution efeekwoternship at a
company outside of school. The student writes a final report that offeramtialifstintapped
potential reservoir of data to analyze toward student support and performance improvement.

At the classroom level, teachers in all sections use formative assessments on a daily basis to measu
t heir student sd& omlgde ispeakingpand ligtenmg activities, dailyegsizzes,i
assigned homework, collaborative learning group work, aAgras@mntations. Teachers also

create and rely on performancawhentic assessmeoree per unit.

2) What are you doing to ensure that assessment results are timely, relevant, and
communicated in a way that can be used by teachers, students, parents, and external
stakeholders to aid the performance of individual students?

Colegio Panamericano uses the following means to effectively communicate assessment results with
stakeholders:

MAP Testing Results: The results of MAP testing are available to administrators and subject
teachers alost immediately upon completion of each testing cycle. These leaders and teachers
access i nformation relevant t oNWEA webgiteansit ud e n |
concrete printouts of data. eékly workshops during the month of October brought together these
stakeholders to analyze MAP data and discuss differentiation strategies and global trends with a view
to modifying thé&school Improvement PlafParents receivgpar i nt ed copy of t hei
resultswith trimester grade cards.

Midterm Reports and Grade Cards: Six weeks into each-d8ek trimester parents receive a
midterm report h at provides feedback on their childr
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section issues complegede cardat the close of each trimester. These trimester grade cards
report st ud e sstowadagadeanit standardg and igdivielualized comments.

Three-Way Conferences: At the midpoint of the first and second trimester, the school invites all
parents to participate in conferencepgarefort h t h
these conferences, students complete a writtaassetsment. Among the student, teacher, and
parents, the student serves as the leader of the conference. Together, they identify strengths and
opportunities for improvement while reviewingestbpgroduced artifacts from classes during the
trimester. Theses sessions also provide an opportunity to discuss MAP testing data and set goals
toward desired future growth on these standardized tests.

Meetings and Committees: Student learning suppotaf$ plan interdisciplinary meetings with

lead teachers and parents for those students who demonstrate learning difficulties or slow progress
toward standards. At the end of each trimester, Evaluation and Promotion Committees meet to
analyze special casesl consider intervention options. Teachers, administrators, and parents
comprise these committees.

Reggio Emilia: This preschool pedagogical program is fourmleddocumentation and
communication. Teachers and specialists are in charge of classroom projects, panels, presentations
and maintaining books and binders of photos and texts.

3) How are data used to understand and improve overall school effectiveness?
Effective use of data in decisimmaking and strategizing is a priority for our school. Data is used to

determine the effectiveness of academic programs, early childhood bilingual literacy program, the
AP programsyriting assessmengnd student performance on other standardized tests.

Over the past years, tBeard of Directo@nd the Academic Council have compiled and analyzed

data from the results of the national standardized test, the ICFES, as well as those of the SAT.
Teachers have access totti#es and graphbat these groups have produced. Certain testing
results are published on thehool websitand in theweekly electronic newsletter the wider
community. The Leadership Team is working on a similar data analysis for MAP tests as well as the
internally standardized writing assessment in the elementary section. Midterm reports and grade
cards also provide valuable data toward evaluating the effectiveness of certain academic initiatives.

The school has identified the following opportunitiegfowth: greater teacher involvement in
data analysis; workshops and trainings on data analysis; differentiation informed by data, and the
creation of more data.

4) How are teachers trained to understand and use data in the classrooms?

To date, teachehave reviewed and analyzed MAP data through a series of workshops after each
testing cycle to develop a coherent and strategic plan for improving student achievement in math,
reading, and language usage. In addition, these teachers have accesdyctmtaiudsir
student sé6 MAP dmoteated NWWEBA wellsite. password

Section principals, counselors, and lead teachers analyze midterms reports and grade cards in orde
to devise intervention and accommodation plans to support student learaugoin rhid
achieving students. These meetings are ongoing and especially at the end of each trimester.
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In the lower grade levels data from the burged@atanced Literagyrogram areampiled and
analyzed.

Overall Assessment: Documenting and Using Results

Operational

0The school uses a comprehensive assessment
measures that yield valid and reliable results. The system is used to ass@esfetutance on
expectations for student learning, evaluate the effectiveness of curriculum and instruction, and
determine interventions to improve student performance. The assessment system yields timely and
accurate information that is meaningful amsdful to school leaders, teachers, and other
stakeholders in understanding student performance, school effectiveness, and the results of
improvement efforts. The preponderance of the evidence supports an overall assessment of
"operational"andissubstara t ed i n the responses to the | ndi
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Standard 5: Resources and Support Systems

Standard:The school has thresources and services necessary to support its vision and purpose
and to ensure achievement for all students.

Committee Members

Impact Statement: A school is successful in meeting this standard Waeuliana Gomez

it has sufficient human, material, and fiscal resources to implem®tidhedle Stalter

curiculum that enables students to achieve expectations for student |e&tpfiadgramon

to meet special needs, and to comply with applicable regulations. The maya
. . . a. osario Gongora

employs and allocates staff that are well qualified for their assignme 1@?1}@0”“& Acebedo

school provides ongoigarning opportunities for all staff to improve therr

effectiveness. The school ensures compliance with applicable local, state, and national regulations.

g2 |58
Indicators & g" g @g
5 | E |& |FE
In fulfillment of this standard, the school: Z ©
5.1 | Recruits, employs, and mentors qualified professional staff that g ~
capable of fulfilling assigned roles and responsibilities O
5.2 | Assigns professional staff responsibilities based on their qualificg =~
(i.e., professionpteparation, ability, knowledge, and experience) O
5.3 | Ensures that all staff participate in a continuous program of profe =
development O
5.4 | Provides and assigns staff that are sufficient in number to meet t ~
vision and purpose of tkehool O
5.5 | Budgets sufficient resources to support its educational programs =~
implement its plans for improvement O
5.6 | Monitors all financial transactions through a recognized, regularly =~
audited accounting system O
5.7 | Maintains the site, facilities, services, and equipment to provide g ~
environment that is safe and orderly for all occupants S
5.8 | Possesses a written security and crisis management plan with ~
appropriate training for stakeholders O
5.9 | Ensuras that each student has access to guidance services that if
but are not limited t@ounselingappraisal, mentoring, staff consulti o)
referral, and educational and career planning
5.10 | Provides appropriate support for students with speeids &

Focus Questions:

1. What is the process for recruitment, induction, placement, development, evaluation, and
retention of qualified teachers, administrators, and support staff?
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Colegio Panamericano has an established process of recruitment, orientation, placement,
development, evaluation, and retention of highly qualified staff with a comtoitmoentinuous
improvement process. Receritlg schoohascreated a human resasalepartment to facilitate

and support employment processgslegio Panamericarequiresll staff to beertified and we

prepared professionals in their area.

Recruitment

1

By Novembeithe school determinaghich positionswill need to be filledor the following
academic year and defioesesponding job descriptgand profils.

1 Colegio Panamericahoi r es st af f who Nisidnmivirgsdediatattention h e s
to teachers who are socially responsdasily adaptable to our community culture and
demonstrative of liflong learning and leadership.

1 To recruitforeignstaff, the schogbarticipates in international recruitmensfand conducts
video interviews.

1 To recruit Colomian staff, the schoplblishes advertisements ni local and
nationahewspaperand informs the Panamerioawommunityof teachers and families about
openings.

f Section principals are instrumental in the identification and sqlsmtiEssThey provide the
majority of the necessary inforimato the candidates in concert whit@director.

1 Once the school makes an offer to a candidate, it provides the candidate with complete
information about the working conditions and expecsadiotie school, as well as greater
detail regarding living conditions and salary.

1 The school provides candidaasugh time tanake a decision

Induction

Colegio Panamericapmvides allimt r uct i o n ado TesBindeb that inciudeshcoraplete
information specific to each teaching position and general inforatetigrguotidian operations.

The school also requiresew teacher to participate in anrientation program, which
includesadequatime to prepare classroom addlactic materialaccording to thes c hool 8 s
curriculum For foreign staffthis program also includasdtural adaptation workshops and Spanish
language training.

During the school year, Colegio Panamericano providesiic@nsupport through general and
sectioal meetingsas well aprofessional development opportunitieBrincipalsmeet frequently
with new staff to address needsl provide supporfhe Human Resources Departin and
Parent Sponsors prografferadditionahssistanceasneeded

Placement

Colegio Panamericano assigns duties to staff based on theiratgunslifiand previous
experience.The only exceptions anenwunexpected resignations require filangimmediate
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the school can seclwaqualified candidate.

Development

Colego Panamericano plans and devegbopfessionatievelopmenbpportunities according to the
School Improvement Pland section needs. Througlout the school year, the director,
administrators,eachersand staffperiodicallyattend conferences, workshops and courses that
provide training on current research and best practices. We aMednssday afternoons for
trainng and orientatioactivities. In addition, the school offers to select staff members and their
children the possibility of reduced rates for classes in the English Institute.

Evaluation

colegio Panamericano has an evaluatiocess for instructional stéffised onhe creation of
Professional Growth Plafar all teachers. Each teacher competefevaluation, which is used
in addition to peer observations aedtion principal observatidnscreate a formal Professional
Growth Plan. Section principglalso freqantly superviséhe teaching practices of theitaff.
Through continuous peer observations, teachers learnwlitohing each other and thereby
improve their teaching practic&nce a yeastudents provide teachers feedlmackheir learning
experiencevia surveys administeresgdtyon principal

Teachers conduct performance evaluations of their sectiopapyealy. Upon receipt of these

results, thechool direar reviews them and shatfeem with the principals in conjunction with the
princi palegafuatioosvand theie ettt or 6 s e v astrengths and rareas for t h e |
improvement.

Retention

TheLeadership Team is reflecting on the schoc
influence it, such as school climate and compsttasges and benefitfhere have been efforts to
ensur e t lexperientes,dathhpesiamd and personal, within thkeaol are consistently

positive Also, a new pay scale has been introduced in the last year. Housing for foreign staff is
welHurnished apartments with close proxintycampusto reduce their transportation costs

T e a c bhadresréceive proportional scholarships to attend Colegio Panamericananayhich
contribute not only to staff retentionbut alse feeling of family in the school. Recetitly,

school offered teachers a newly created subsidized pro@reande laptopswith multipleyear

loan repayment schedule.

2. How does the leadership ensure that the allocation of financial resources is supportive of
the school 6s vision, educational progr ams, an

A budget is developed each yeaccordance witihe school's longerm vision and ye#o-year
improvement needs, as determined byStheol Improvement PlaMaster Facilities Plamd
program needs. The director and businesageg depending on projectaiion revenueand
operational costs, ediab the budget for each secfidre principals in turn develop their section
budgets according to curricular, material, and program Assd€oordinators generate a list of
material and textbook needs for their area as a budget annex, which theégy thdimsection
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principal. These budgeare developed with a view to thgtbook adoption cyglé&chool
Improvement Plgrandcurrent schoaturriculumand programs.

The director and businessmager make any necessary adjustments to section budgets, which are
then presented to thBoard of Directorsvhichmakesrecommendations in thprocess of
approving the annual budgéhe business anagemonitors the execution dfie yearly budget

and the director is responsible for regulating revenues and expenditures of funds.

3.How does the leadership ensure a safe and orderly environment for students and staff?

Colegio Panamericano has develapesdfe and organized environment for all students and
community members.

Through standardized procedures, staff members can report irregularities or abmosohbinds
facilities to section principals or theneralServices Director. The latter is a new position created
with the explicit purpose tstrengthening these oggeduresand coordinating the school
transportation service.

Transportation service has been imprboyegreater parent cooperation, better sqbareint and
parentschool communication, and the presence of preschool assistanusiing routes. The
busdriver's assistants provide assistance and security for students on afternoon routes.

During arrival and dismissal times and at recess, teachers supervise students in order to provide a
safe and wetirganized environment.

With contributions from th&.S. Embassy, Colegio Panamericano installed aeddg@giarmed

security system with fire, movement, and contact sensors in critical areas and CCTV cameras that a
guard monitors from 6 a.m. to 6:00 pThere are also new computers at both entrénked to

the CCTV cameras to improve the vigilance. Furthermore, the school installed an alarmed electrical
fence around perimeter walls and has plans to add security layers to glass windows on campus.

Last year, COPASO (Comité Paritario de Saluda®omal) was formed with the mission to
oversee the health and psychosocial welfare of theTsmf§chool also offeARP insurance for
professional risksBoth COPASO and ARP are supported within the institution through talks
about health and the pention of workplace accidents. The institution hastarfelprofessional
nurse to assist students and the staff.

All staff is provided with the obligatory national health care plan, EPS, and foreign teachers receive
as a benefit the choice betwedssisiized premium national coverage and subsidized international
coverage.

With respect to school facilities, many improvements from the Master Facilities Plan have already
been completed, for example, the construction of elementary and middle sdrooimsla
administrative offices, a computer lab, and thé.eawing Centdacility, all with ramps and stairs

for easy access. Subsefijyethe parents, students and staff gave our institution one of the highest
scores of the NSSE survey to the following prompt: "Our school provides a safe and orderly
environment for learning".
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The Emergency Evacuation Plan outlines procedures fafosgusuch as fires, earthquakes,
kidnappings, or the presence of strandg&rsry classroom and office has visible information with
the specifications of what to do in case of a disaster. These procedures are practiced with students
and staff, drillsuting which school leaders orient and assess for possible areas of improvement.

Emergency brigades assist during special events and activities on campus as does the city fire
department, which provides first aid workshops. We are in the processnoglly analyzing
security processes for improvement and heightened security.

Finally, the school has a student handbook that delineates institutional guidelines. This is currently
in the process of revision.

4.What process is used to ensure and monitor that each student has access to guidance and
resource services that meet the needs of the student?

The Student Services Department considteyed psychologists, a speech and language therapist,

the Learning Center Coordinator, &md resairce teachers. Colegio Panamerigdhdegin

providing occupational therapy senilcd=bruary2009. Student Services takes an active roll in
working alongside parents, therapists, tutors and resource teachers to enable students to achieve
learning exectations. It also provides support for special needs and during periods of behavioral
and emotional adjustment.

The academic intervention process includes five stages: (1) the study amul pokse, (2he
information phase, (3) the possiblmission phase, (4) the development of an action plan with
Student Services, and (5) ongoing teamwofkllowdu p on st udent &8s process

Other services that all students have access to inclugelingretreats with counsellors and
teachers, parent workshops, and interdisciplinary meetings of educatorsoudastieggervices

are available to students in first through twelfth grades. In eleventh and twelfth grades, students
take interest identification tests, aptitude tests, knowledge tests, and personality tests. The university
orientation program allows studemtsvisit universities, attend workshops, and meebdreoee

with counselors. In addition, the school organizes and hosts the largest university fair in the city
with invitees from select universities nationwide.
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Overall Assessment: Resources and Support Systems
Operational

0The school has human, material, and fiscal
students to achieve expectations for student learning, to meet special needs, and to comply with
applicable regulations. The school emploglsallocates staff members who are well qualified for

their assignments. The school provides ongoing learning opportunities for all staff to improve their
effectiveness, including both professional and support staff. The school ensures compliance with
apgicable local, state, and federal regulations. The preponderance of the evidence supports an
overall assessment of "operational"™ and is su
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Standard 6: Stakeholder Communications and Relationships

STANDARD: The school fosters effective communications
relationships with and among its stakeholders. Committee Members
Carrie Peterman
Impact Statement: A school is successful in meeting this standard whé#Zf\mparo Sanchez
has the understanding, commitment, and support of stakeholders. %’I&gré'éﬁ Fice’{/fio
personnel seek opportunities for collaboration and shared leadership gfREBGiyan
stakeholders to help students learn and advanceemprd efforts. Maria Consuelo
Angela Maria Guarnizo

Indicators .“.2 ,g g f‘g
<4 g = %5
In fulfillment of this standard, the school: 2 [_g g | T 5
Z C =
6.1| Fosters collaboration with community stakeholders to supp &
student learning
6.2| Has formal channels to listen to anchmunicate with ~
stakeholders O
6.3| Solicits the knowledge and skills of stakeholders to enhanc ~
work of the school O
6.4| Communicates the expectations for student learning and g¢ &
improvement to all stakeholders
6.5| Providesnformation about students, their performance, and ~
school effectiveness that is meaningful and useful to stakel O
Focus Questions:
1. How does the school &6s | eadership ensure t hc:

expectati ons aatisfactisnP ak e hol der s d

Colegio Panamericano has created a space in which the voice of each individual in our collective
community is appreciated and taken into consideration. Different committees ofddachers,
administrators, students and parents wosekliegwhere all opinions are valued. These committees
include Administrative meetings, Board meetings, General Assemblies of Families, and the
Academic Council. Committees of this type are key in listening to the communijtyovithey

feedback for makgnimportant decisions that affect the entire school.

The school has additional opportunities for parents andchie®l to communicate. General
Assemblies are organized to stteee ¢ h aawdm@lishmentgisiona n d gGoffek with the

Directold i s formah meetimg where stakeholders make suggestions and contribute ideas to
enhance the school. It is a time to share concerns and ideas for improvement. Principals at every
level have an open door policy and frequently meet with parents for the sameoreaso

individual level. The school has a formal written process as well. Annual surveys are given
electronically to evaluate the stakehol der so
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Teachers at Colegio Panamericano actively partake in making .d@cisit@ashers fill different
leadership roles at the school. They are participating members in the Academic Council, Discipline
Committee and Advisory Committee. An annual process of curriculum review and modification by
our teachersupportsguality bst practice teachindzurthermore, inpwia surveyfom students

and feedback from administrators are both incorporated into teacher Professional Growth Plans.
Teachers also have ooffice hourso6 avanmnekdbl e t
of time.

22How does the school 6s | eadership foster a | e

Fostering a community of Hieng learners is thvesionof Colegio Panamericano. In 2006 Colegio
Panamericano began a rigorous curriculum revision implementing the standards and benchmarks
from McREL (Mid-continent Research for Education and Learning) including the gsiid&time
NationalMinistry of Education in Colombia.-BRes al uat i ons are made ever)
goal to meet the evolving needs of our students and apply reasadcimethodologies and
programs that enrich tlarriculum

The process of reviewing the curriculum is linked to student outcomes and assessments taken by
grade level teachers. This assessment is in turn faljpwedugh teacher area meggiand then

reviewed by the section principal. This process is set to nurture growth and improvement of the
school.

A community of learners is also encouraged through the recruitment of national and foreign
teachers who are highly skilled and whosé pgodé ar e i n | ine w¥Vsidn Col ec¢
and PurposeThese teachers are recruited through a rigorous selection process in Colombia and at
international fairs. Our teachers areluad in conferences such as those htstedASSA Tri-

Association, SACS Forums, and IRC {Regional Center.)

The school has an annual budget to promote and develop a diverse learning environment. Great
investments have been made in technology, the development of the physical striecsateoof,th

and in resources for thibrary The school also encourages students to experience activities locally
and nationally including iniewllegiate educational forums, SIP, theaBonalGamespestination
Imaginationando Cl assr oomOoWi t hout Wal l s

Furthermore, the school promotes parent participation to enricht daadaimg. These activities
includeOpen HousesheSTEPprogram, local and national field trips, three way conferences, and
parent/child activity nights. Program descriptions can be found on the school website, the weekly
newsletteBits and Piece¥he Preschool Times, and student agendas.

3. What avenues are used to communicate information to stakeholders about students,
their performance and school effectiveness?

Colegio Panamericano strives to clearly communicate with its stakeholders. @srtes hmage

been taken to ensure that our stakeholders and the school are communicating efficiently and
effectively. The network of communications includesBtieed Director, Administration,
Teachers, Students, Parents and others in the extensive Panamericano community.

l. General Information
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Panamericano website

Midterm reports

Weekly school newspaigits and Pieces
Preschool Times

Fliers/ brochures

Admission packets for prospective families
WeeklyAgenda

Email
tudent Progress

Parent/Teacher conference
Written reports fronbearning Center
Midterm Progress Reports
Report cards
Interdisciplinary meetings
[l Interpersonal Meetings for Parents
1 AnnualOpen Housger section
1 oCoffee with the Directér
V. Interpersonal Meetings for Teachers
i Staff meetings
1 Department meetings
1 Grade level meetings
1 Administrative meetings

A -_A_a-_a_a (/N2 -"

Overall Assessment: Stakeholder Communications and Relationships
Operational

0The school has the under s tstakehdldersgSchoa personnet me n -
seek opportunities for collaboration and shared leadership among stakeholders to help students
learn and advance improvement efforts and can demonstrate good participation by some
stakeholder groups. The preponderance ofetlidence supports an overall assessment of
"operational"™ and is substantiated in the res
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Standard 7: Commitment to Continuous Improvement

Standard: The school establishes, implements, and monitors a cont

process of improvement that focuses on student performance. Committee Members

. . . . William Lopez
Impact Statement: A school is successful in meeting this standard whegp Mora?es

implements &ollaborative and ongoing process for improvement that ak@nasie Navarrete
the functions of the school with the expectations for student lear@intng Perry

Improvement efforts are sustained and the school demonstrates progreg¥ciyPesroches
improving student performance and school eféeess. New improvemehf'ancy Ariza
efforts are informed by the results of earlier efforts through reflection and assessment of the

improvement process.

Indicators

In fulfillment of this standard, the school:

Not Evident
Emerging
Operational
Highly
Functional

7.1| Engages in a continuous process of improvemenéarti@tlateg
the vision and purpose the school is pursuing (Vision); main
rich and current description of students, their performance,
effectiveness, and the school community (Profile); ysmgpbals
and interventions to improve student performance (Plan
documents and uses the results to inform what happen
(Results)

7.2| Engages stakeholders in the processes of continuous impro

(@}

7.3| Ensures that plans for continudogprovement are aligned w
the vision and purpose of the school and expectations for g
learning

(@}

7.4| Providesprofessional development for school personnel to
them implement improvement interventions to ack
improvement goals

(@}

7.5| Monitors and communicates the results of improvement effg
stakeholders

(@}

7.6| Evaluates and documents the effectiveness and impact
continuous process of improvement

(@}

Focus Questions:

1) What is the process for continuous improvement used by the school and what are the
results that this process is delivering for student performance and school effectiveness?

The first step in the process for continuous improvement at the Colegio Panamericano is using
data to measure progress and wtaed our current reality. To accomplish this, we administer
MAP, PSAT, SAT, ICFES, AP exarosterionreferenced test§iSSE surveysand annual
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progress. Teachers, grade level teams, departmanisig Centeand school leadership are

beginning to review data collectively, dialogue about improving learning, and differentiate
instruction to meet ¢ needs of all students. AdditionglftCSAdvancED standardare

reviewed periodically to ensure excellence and to help identify areas of strength and opportunities
for improvement.

Our second step towards continuous improvement has been establishing a shared organizational
Vision and Purpose order to unite our community and guide future actions and efforts. The
review and update of the €Eadi o Panamericanod6s Vision and
Spring and Fall of 2008. This process involved partnership of staff, students, parents and board
members to build a collective vision that is the driving force and primary trjteviooh we

make decisions.

Knowing our current reality in union with a collective vision to guide our future leads to our
third step towards continuous improvement: establishing a road map to help us get there. The
Colegio Panamericano create8caool Improvement PlaiSIP) in 2004 to focus actions,
efforts, and resources on the school goals of Language Artspdfiathelechnology, Values,

and Curriculum. The SIP was reviewed, modified and adjusted periodically in reflection of
progress made towards these goals. The020@8ademic year provides an opportunity to
create a new School Improvement Plan that teefter newhadopted vision, as well as
incorporating the results of this sifdy and the recommendations provided by the Quality
Assurance Review (QAR) team in Spring 2009.

An additional step that has acted as a road map and guided our adigaTs das2@Master

Facilities Plagnwhich oversaw the acquisition of new land and the construction of a sports
coliseum, new school entrance and parking lot, an Elementary building, techniodagitab,

Centey staff | ounge, Mi ddl e School buil di ng, b
soccer field. The school is cathgin process of creating a new Master Facilities Plan that will
guide expansion and construction for the next five years.

Our final method towards ensuring continuous improvement is employing systematic procedures
that monitor progress on School Imgment Plans. This is generally (B@0Bas been an
exception due to time spent on this-seifly and the creation of a new draft SIP) accomplished
through time allocated during early dismissal Wednesdays. School Improvement Plan time is
built into the Wednesday cycle, allowing staff to work on identified actions and to discuss,
reflect, and analyze current progress towards meeting these goals.

2) What steps are taken to ensure that the improvement goals reflect student-learning needs
that are aligned with the vision and purpose of the school?

Col egi o Panamericanoos previous Vi $Sdhaoh and
Improvement Plan Efforts were focused over the previous four years on strengthening
Language Art8Jathematics, and Values via a dual stado@sdd curriculum and an upgrade in
technology. These goals had specific action steps that reflected student needs at the time and the
school 6s vision for where we were headed in

The need to creata newSchool Improvement Plavas further stimulated by the updating of
our Vision and Purpose. Colegio Panamericano is currently undertakiranaysedf and
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our vision to guide future actions.

3) What process is used to ensure that the school personnel are provided professional
development and technical assistance to implement interventions and achieve
improvement goals?

Col egi o Paname rrs evithnensarsg tipat sigoifecantstimed is gllocated in the
calendarfor professional development (PD) purposes and towards working on school
improvement.Wednesdays are structured for early dismissal of students allowing staff to work
on improvement initiatives at their subject, section, and school level. Additionally, after school
time has been established to support language acquisition traininfj, fNi\EE& MAP

training, and literacy workshops. An orientation week is scheduled at the start of August to
support new faculty and their adaption, in addition to supporting all staff with training for new
programs and projects. Furthermore, three pafessievelopment days are scheduled into

our calendar on an annual basisabiatentraten school improvement initiatives.

When appropriate and possible, efforts are made to bring consultants to the school in order to
provide training as related tesific goals (topics planned for 2008ncludeReggio Emilia
Balanced LiteracP). Fundsre limited but the school is able to send a small number of staff

to different workshops, conferences, and sister-84GRcED schools throughout the year

and during the summer. Additionally, members of the leadership team (principals, business
managerathletic director, board members, and school director) meet annually with colleagues of
other Colombian SAG&vancED schools to share ideas and dialogue on innovative
happenings in the region.

The second part of our process has been creating néwestrtiat will ensure that all 2009 and
beyond PD efforts are based on school needs (as identified in our new 2009 School
Improvement Plan), individual staff member needs (as identified in theRr&@@g8Sional

Growth Plang and furthering our Vision and Purpose.

4) How does the leadership ensure that the improvement plan is implemented, monitored,
achieved, and communicated to stakeholders?

The 2004School Improvement Plawas shared with staff, tligoard of Directorsand
community stakeholders. Implementation took place overye#syperiod and improvement

efforts were communicated via channels such as the wethpalge, school newsletter, the
annual General Ass€mbfeef i t paadspeeidl Kujletine. uith o I 6 ,
was monitored and updated on annual basis untiD800With the creation of a n&ision

and Purposé 200809, the Colegio Panamericano made the decision to devote this academic
year to the creatiaf a new School Improvement Plan that we antidipatavecompletedy

late pring 2009.
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Overall Assessment: Commitment to Continuous Improvement
Operational

0The school I mpl ements a coll aborative and o
functions of the school with the expectations for student learning. Improvement efforts are
sustained and the school demonstrates progress in improving student performance and school
effectiveness. New improvement efforts are informed by the resultieofe#arts through

reflection and assessment of the improvement process. The preponderance of the evidence supports

an overall assessment of "operational” and is substantiated in the responses to the Indicators
Rubricbo.
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Peer-to-Peer Practice

STEP? - Systematic Training for Effective Parenting Program
(Program modified by tleunselinglepartment of the Colegio Panamericano)

What is STEP?

STEP is a course for parents who want to build a more satisfactory relationship with their children.
In an environment of mutual support, parents learn communication skills, positive discipline
techniques and ways to increaseestdem, guiding them s to a more effective philosophy of
education.

What are its Goals?

To reflect on the relationships built between parents and children
To develop purposeful parenting behavior
To structure positive internal dialogues

To generate desirable and s€amily environments and ensure holistic development for
all family members

1 To develop in children the ability to make decisions assertively

E N ]

What Strategies are Being Used?

1 Recognizing respect as a fundamental value that frames all human relationships
1 Simulating positive behavior
1 Developing self esteem and control over emotions
1 Motivating open and clear communication
1 Learning different listening skills
1 Understanding the importance on-se#luation as a building process for the individual
| 2¢ G2 ! YRSNRBRUOUIYR / KAftRNByQa . SKIGA2N]
PARENTS
AS GUIDES
WHAT IS THE CHILL V COMMAND:!
TRYING TO Al LS LN V GIVING UP
COMMUNICATE WIT TEACH'N)G V GIVING
CERTAIN BEHAVIOF STYLE? CHOICES

! STEPparenting Young Children: Systematic Training for Effective Parenting (STEP)Don, Sr. Dinkmeyer, Gary D. McKay,
James S. Dinkmeyer, and Joyce L. McKayhttp://www.steppublishers.com/
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Reasons for Bad Behavior

4  ATTENTION

4%  POWER

4+  REVENGE

%  FEELINGNCOMPETEN

Differences Between Praise and Encouragement

El "Malguerido”

PRAISE IS A REWARD THAT CAN
TURN INTO DISCOURAGEMENT ENCOURAGEMENT IS A GIFT
1 Children believe that it is only 1 Itis given for effort or progress.
possible to win by competing with It can be given even when the ch
and triumphing over others. makes a mistake or when things
1 With praise, children learn to war not come out well.
to please others. f Parental encouragement makes
1 Children get used to wanting mor children feel valued just as they g
and more praise. f Encouragemernses words that
1 They begin to have their own show that the person really realiz
doubts about themselves if they ( the efforts being made.
not receive praise.
1 They can begin to see each activ
as a competition in which yhean
win or loose.
1 Praise uses words that judge.

Consolidating Communication Spaeétow to Listen and How to Speak to your Child?

1) Family Meetings

X X X X X X

Establish a weekly family space
List of Topics

To set up agreements

To establish limits for complaints
Entertainment

Learn to change conflicts




Colegio Panamericano {

2) Democratic Discipline

RESPECTING
CHOICES

NATURAL
CONSEOQUENCES

DECISIONS
MAKING

DISCIPLINE

LOGICAL
CONSBUENCES

How is it Being Implemented?

=4 =4 =4 8 8 a8 —a -2 -2

Continuous work with parents during two consecutive months

Weekly morning meetings

Parents grouped according to ages

Couples are preferred

Maximum 14 people in each group

A different skill is discussed every week.

Readings are assigned prior to each session

Activities can be applied weekly

Feedback is given by each member regarding the activities carried out
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Conclusion

The following focus questions reflect the school's overall analysiatefnitd evaluation of the
accreditation standards.

1. As you review your responses to the standards, what major trends, themes, or areas of
focus emerge that cut across the seven standards?

Student |l earning is at t lantinloasdamptovemdnt effofse WE o | e g
strive to constantly improve our educational methodology by challenging every student to achieve
his or her full potential in a bilingual system that promotes high academic performance and personal
growth. Our desireotconsistently create a better and more enriching educational experience for
our students and community has witnessed the undertaking of a great number (perhaps too many)
of initiatives since our last SACS accreditation visit in 2004. The SARI\sgibcess led us to

conclude that we need to focus our efforts on fewer programs and projects and learn to strengthen
and build longerm sustainability into those we consider central to our institutional vision.

The foundation for future continuous impgment has been strengthened through the introduction

of support tools, such as student achievement data collected through MAP and new accounting
protocols and software, and the facilitation of communication via technology. Additionally, we have
updatedkg gui di ng document s s Vieidn &#&grposafdoolndagualo P a n e
de Convivencia The formation of our new School Improvetreian (SIP) has begun and will

guide our actions starting August 2009 for the next three years. -Stugysealfso highlights the

need for the systematic review of our SIP to monitor efforts, make appropriate modifications, and
ensure accountability.

2. Based on your review of these cross-cutting themes/trends and each of the seven
standards, what would you consider to be your school's greatest strengths?

One of our greatest strength is community involvement.Teachers, administrators, parents, and
students work together in their respective roles to create a caring and open community based on
mut ual respect and common goal s. With just o
transmits a sense of bel odhgsledg pdsitive scliool climde n a me
teamwork, and collaboration.

Additional strengths:

T The Col egi o Panamericanods constant wupgr a
over the past 5 years.

1 Strong network of support and idea sharing father schools in the region
(AdvancED/SACS schools in Colombia, -A8kociation, ASSAA, ACCAS)

1 Growing focus on supportingl student learning (Learning Center, Guided Reading,
Balanced Literacy, differentiation, use of assessment data to informomstructi
enrichment programs, Reggio Emilia philosophy)
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1 Willingness to reflect on current practices and make appropriate changes, while
preserving and respecting the culture of the school.

3. What would you consider to be your school's greatest challenges?

1 Increasing professional development opportunities for staff

Growing cecurricular sporting programs and opportunities

1 Greater focus on the valuededdership, social responsibility, and adapt&bitityour
school Vision

1 Developing stronger alumni support and relations

1 Expanding classroom technology (computers in every room, educational software, access
to student data)

1 Creating Prschool facilities that mirror the Reggio Emilia philosophy and increasing the
number of oerall classrooms

1 Emphasizing English at earlier ages

1 Continuing to strengthen learning support &t students (Learning Center,
differentiation, Guided Reading, Balanced Literacy, enrichment programs)

1 Ensuring that continuous improvement efforts andramneg are sustainable and not
adversely impacted by staff turnover.

1 Facilitating the acquisition of data (PS, ES, MS) and supportigsedtadecision
making for current data

1 Improving the range of services provided by the school library for currstriatiomal
support

1 Developing stronger networks with other schools in Bucaramanga

1 Creating and implementing a Master Facilities Plan that advances student learning and
future growth

=

4. How will you use the insights gained from this self-assessment to inform and enhance
your quality assurance and continuous improvement efforts?

Our next steps in enhancing quality assurance and continuous improvement efforts will be to:

T
T

Share th@inalizedStandards Assessment Report (SAR) with our community

Share andeflectuponthe commendations and recommendations provided by the Quality
Assurance Review (QAR) teaith schoolstakeholders

l ncorporate the Quality Assurance R@E2I ew (
School Improvement Plan.

Finalize a susteable 2002012 School Improvement Plan that is developed with maximum
staff and community input. The SIP action plan will contain specific, measurable, attainable,
realistic and timely goals and will be shared with all stakeholders

Establish systematicxocesses for reviewing our SIP goalsfaivéincED standardsn a

regular basis
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1 Systematically collect, interpret, and use data to drive our instructional progrémns, moni
progress on our SIP action plan, and further our school Vision
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